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Introduction
While attending a conference in Bogotá, Colombia in March of 2015, I heard a story of a young woman who had been an advocate for women's rights in her community. This woman was also a lesbian but had only come out to her family and close friends. Her friend who was sharing her story at the conference suggested that the family's disapproval of the woman as a lesbian increased her vulnerability for attack by armed actors in Colombia's half-century long armed conflict. The woman's name was listed on an all too common pamphlet that had been distributed around the town threatening to cleanse the town of people like her. The friend shared that one day there was a raid on a popular gathering place for members of the LGBTI community conducted by the armed group who had distributed the pamphlet. This young woman was there and disappeared that day, her body has yet to be found. This story was unfortunately one of many similar stories describing the experience of Colombia's internal armed conflict from the perspective of lesbian, gay, bisexual, transgender, and intersex (LGBTI) 1 victims.
Colombia has suffered under a civil war that has lasted over 50 years. Colombia's experience with war is characteristic of what John Paul Lederach refers to as a contemporary conflict. According to Lederach (1997) , a contemporary conflict is marked by being locked in a cycle of confrontation and negotiation. Colombia has had a handful of start-and-stop peace talks over the last 30 plus years with two of its most prominent guerrilla groups (Alsema, 2012) , the Revolutionary Armed Forces of ColombiaPeople's Army (known by its Spanish acronym, FARC-EP) and the National Liberation Army (ELN), both formed in 1964 (BBC, 2013 ). Colombia's cycle of confrontation and negotiation has resulted in at least 220,000 dead and over 5.7 million displaced over the past five decades (Renwick & Hanson, 2014) . This staggering number of victims is made even more overwhelming when one considers the number of family members affected by the loss of their loved ones and the number of communities terrorized by guerrillas and paramilitaries, along with many others. As of May 1, 2016, the Victim's Unit of the government of Colombia has registered more than 8 million victims of the armed conflict nation-wide (Red Nacional de Informacion, 2016) . These are the individuals most affected by the locked cycle described by Lederach. This capstone paper focuses on a particularly marginalized group of victims: the LGBTI population.
In 
I later read an interview with United States Institute of Peace Senior Adviser
Virginia Bouvier, where she was praising a recent breakthrough in Colombia's peace talks with regard to transitional justice and victims as a model for the world (Strasser, 2015) . Bouvier was cited as referring to Colombia's peace process as an "…example of how process affects outcome, and how inclusion of marginalized sectors can improve agreements" (Strasser, 2015) . 
Literature Review
My initial search of the literature revealed that, despite all the efforts I observed in country, very little had been written on the Colombian LGBTI experience in peacebuilding. This led me to reflect on more general issues that would be most relevant to my research question. After reviewing the literature with this perspective, the following themes emerged: inclusive truth-seeking initiatives are essential in peacebuilding; power and dominant ideologies limit access of LGBTI people to peacebuilding processes; and societal change depends upon networks built by individual leaders and organizations.
Transitional justice & inclusive truth-seeking initiatives
My internship, the training with my supervisor, the conference I attended, and the justice for victims agreement that came out of the peace talks all dealt with the topic of transitional justice. Transitional justice has become a leading approach to peacebuilding in recent years; particularly focused on the difficult transition period society's face when moving from a period of violence to one post-violence. According to the United Nations (2010), "transitional justice is the full range of processes and mechanisms associated with a society's attempt to come to terms with a legacy of largescale past abuses, in order to ensure accountability, serve justice and achieve Fobear, 2014) . Together, Fobear and Theidon present an opportunity within truth-seeking initiatives for the LGBTI population to receive acknowledgment of the violence they've experienced, much like the role played by ICTJ, to become active participants rather than just subjects of investigation, and to contribute to a more accurate record of the past.
While LGBTI victims have historically been left out of most truth-seeking initiatives, the arguments in favor of including them persist. Martina Fischer (2011) adds to this discussion of inclusion by emphasizing the importance of civil society actors' involvement at every step of the war-to-peace transition. While Fischer does not directly refer to truth-seeking initiatives, recognizing that they are part of the war-to- One challenge to inclusion found in the literature is highlighted by an explanation for the historical exclusion of sexual and gender minority groups. Fobear (2014) offers a reality of sexual identity where it is never experienced in isolation, but rather is intertwined with other social positioning, such as race, gender, class, and geopolitical spatialization. This intersectionality of identities provides insight into how sexual identity can be masked by other identities resulting in systemic social inequality. This recognition of complex experiences offers a more comprehensive approach to research in order to "reveal the truth of history and thereby bring a more democratic truth to the forefront" (Fobear, 2014, p. 53) .
Power & ideology limit access
Access to resources and inclusion in official narratives is strongly dictated by power. Srilatha Batliwala proposes that power is "defined as the degree of control over material, human, intellectual and financial resources exercised by different sections of society" (as cited in VeneKlasen & Miller, 2007, p. 41) . Repressive regimes exert their power and control by deliberately rewriting history to deny atrocities in order to legitimize themselves and maintain their power and control (ICTJ, n.d.-a). Batliwala adds that a complete understanding of power must include recognition of its partner, ideology. Batliwala argues that societal institutions and structure are set up to reinforce the dominant ideology and the power of the dominant groups within that ideology (as cited in VeneKlasen & Miller, 2007) . When peacebuilding processes, particularly truthseeking initiatives, are created to serve a dominant ideology those who do not conform to that ideology will certainly be excluded. This exclusion may be passive due to the ignorance of the dominant ideology or active based on an alleged threat to those in power. This understanding of ideology's ability to dictate power validates Fobear's (2014) assertion that underlying nationalistic, patriarchal, and heteronormative messages have influenced the design of truth-seeking initiatives and limited the access of sexual and gender minorities to participate in them. Batliwala recommends that those with less power challenge societal institutions and structure until the challenges become strong enough to cause a complete transformation of a power structure (as cited in VeneKlasen & Miller, 2007) . This theory of change is echoed in the conversation between Lederach, Frieze, and Wheatley below.
Societal change depends on networks
When identifying the ability of leaders to create a tipping point for societal change, the literature revealed a theme of fostering critical connections or networks. Lederach (1997) and argue that it is the first step in a process they call "emergence," in which life changes. They contend that making these critical connections with "kindred spirits"
results in a process of scaling up efforts, the creation of a system much more powerful than the sum of its parts. Frieze and Wheately introduce the concept that these emerging systems in fact have greater capabilities, stronger qualities, and more intelligence than what exists within each individual. They advocate for better connections to like-minded people rather than better training programs for individuals.
Frieze and Wheately recognize that emergence only happens through connections and have outlined this process as flowing from networks, to communities of practice, and finally to systems of influence. Lederach and Frieze and Wheately are presenting two aspects of the same conversation. Their combined contribution to the literature on leadership in social change provides us with a model for analyzing the roles of actors needed to facilitate networks and then predict the potential power of those networks to evolve and radically change society.
Conceptual framework
My conceptual framework is based on the analytical perspective provided by Once I established my question, I began to seek answers while being guided by my conceptual framework anchored in Lederach. In order to find answers I conducted interviews, analyzed documents, and engaged in participatory observations.
Of the three prominent LGBTI organizations in Colombia -Caribe Afirmativo, Santamaría Fundación, and Colombia Diversa -only one of which is located in Bogotá.
For interviews, I was able to secure a meeting with two employees from Colombia Diversa, based in Bogotá, after meeting their director at the transitional justice and
LGBTI conference I attended. Attempts to secure interviews with other organizations were unsuccessful. For document analysis, I analyzed the recommendations made by two national LGBTI organizations to the Gender Subcommittee of the negotiation 
Presentation and analysis of data Interview
I conducted an interview with two employees of a prominent Colombian civil society organization for LGBTI people, Colombia Diversa. The two interviewees were both lawyer advocates for the organization. The interview focused on the role of Colombia Diversa in advocating on behalf of LGBTI people within the context of the armed conflict and the associated successes and challenges. Three main themes emerged from this discussion -a lack of information, societal prejudice and progress, and appropriate representation.
Lack of information
Throughout the interview the reality of insufficient information was mentioned repeatedly and many times overlapped with the theme of social progress. One interviewee shared with me a report created by Colombia Diversa in 2006. This report outlined the status of human rights experienced by the LGBTI community. She explained that this report was the first of its kind in Colombia and one of the first in all of Latin America. The fact that this historic report was published only 10 years ago is an indication of the rate of social progression that impacts the inclusion of LGBTI interests and issues. She noted that the report does not include a focus on the armed conflict because there was simply not enough information. Therefore, any formal knowledge of the experience of LGBTI individuals within the context of the Colombian armed conflict is still in its youth. Both interviewees noted that even today, advocates like them don't fully understand how LGBTI people are treated in each community around the country, particularly in rural communities. The majority of the violence from the armed conflict has taken place in rural Colombia. These two realities paint a picture of an iceberg, where the information we have with regard to the LGBTI experience within the armed conflict is only the tip. One interviewee repeatedly referred to Colombia Diversa's role as documenting and shedding light on the LGBTI experience and I believe this is in direct response to the chasm of missing information.
One of the challenges identified to revealing more of the iceberg was insufficient funds. This limitation of resources confines Colombia Diversa's staff primarily to their office in Bogotá, keeping them disconnected from those living in smaller towns and rural villages. The information they receive is limited to the testimonies of those who are able to access them, such as their own friends, those living in the city, and even their staff (two members of Colombia Diversa's team have been murdered).
Societal prejudice and progress
Many of the other factors they identified as contributing to the lack of information were related to social progress. For example, one interviewee noted the milestone of decriminalizing homosexuality in 1981 as allowing them to finally join the discussion of victimization. She clarified that while being gay was no longer a crime, they did not enjoy any civil rights until 1991. Not only were LGBTI persons facing the difficulties of limited civil freedoms, but they were also challenging the notion of With regard to appropriate representation specifically within the LGBTI community, an interviewee commented that it's important to be critical of who the speakers are on behalf of the community. She noted that they have primarily been gay men, adding that only one woman was represented in Havana, Cuba at the negotiation table as a representative of LGBTI interests. It's also common, she said, for trans women to be speakers for the community but very rarely do you see lesbians and trans men in the spotlight. This might be related to the pervasiveness of patriarchy that cannot be escaped even within the queer community. Therefore, the voices of a very diverse group become extremely limited.
Finally, an interviewee outlined the error made in appropriate representation when it was dictated by legislation. She explained that according to the Law 1448, local "tables" of representation were created for LGBTI people in different communities across the country. The individuals appointed to these "tables" were tasked with representing LGBTI interests in Havana. However, these positions were staffed by outsiders with no connection to the community resulting in the failure of the proposed direct involvement by the LGBTI community in the peace negotiations. According to her, the government recognized this failure in appropriate representation and in response invited leaders of established LGBTI organizations, who had connections to the people, and allowed them to address the negotiators in Havana advocating on behalf of LGBTI interests.
In summary, the interviewees highlighted the multi-faceted challenge of an overarching lack of information and documentation, progress and setback with regard to societal prejudice, and a need to overcome an oppressive hierarchy in order to achieve The two individuals I interviewed were lawyers, how did that impact their analysis of the situation? These are just a few of the limitations inherent in this interview.
All in all, this interview contributed to answering my research question by revealing that these civil society leaders are engaging in the work of documenting the conflict-related violence committed against the LGBTI population in order to create a more inclusive peace process. They are also challenging traditional stereotypes and prejudices that keep the LGBTI population on the periphery of the peace process by advocating for non-discriminatory practices and policies.
Presentations to the negotiation table by LGBTI organizations
On February 11 and March 6, 2015, the members of the negotiation LGBTI persons are forced to flee rural areas in search of big cities where they might find some respite from discrimination and threats to their being, creating another layer of displacement outside of the direct orders to leave a community. Why are cities able to offer an experience different from rural communities?
The complexity of the rural experience will not be sufficiently explored within the confines of this paper; however, my studies have revealed some insight. The violence is stronger in rural areas of Colombia partially because that is historically where the government has had minimal presence, resulting in the unmet needs of farmers fueling their rebellion, which was then able to maintain itself because of the lack of government presence. Therefore, violent behaviors of any kind were more prevalent in rural areas. A lack of government presence also meant the creation of social norms outside of legal guidelines; therefore, as LGBTI people may have gained certain legal protections over the years, these were not implemented in rural communities. Like Colombia Diversa noted, prejudices against LGBTI people have been maintained and deepened in rural areas. We know that traditional views tend to sustain themselves in rural communities longer than in urban communities where there is a clash of multiple worldviews.
Colombia Diversa adds that these prejudicial viewpoints weren't just sustained but intensified through the use of violence, which creates a more vulnerable and dangerous environment for those who do not conform to the traditionally held concepts. Caribe
Afirmativo echoes this perspective in its warning against the tendency to strengthen attitudes of nationalism when reconstructing a nation. Caribe Afirmativo argues that this national identity can reinforce traditional gender roles and notions of honor that marginalize and even erase differences that threaten minority groups like LGBTI people.
Institutional structures
One of the biggest challenges both Caribe Afirmativo and Colombia Diversa mentioned in their speeches was uncovering the truth. So it comes as no surprise that when a case is finally brought before the justice system, that the high rates of impunity are nothing less than demoralizing. Colombia Diversa described their efforts in documenting and pursuing cases of crimes committed against LGBTI persons noting a distinction between perpetrators within paramilitary groups, the State, and guerrilla groups. As of this speech, Colombia Diversa had successfully prosecuted only one case within the paramilitary ranks and was tracking 45 others with less success.
Impunity may partially be the result of another area of insufficiency within institutional structures: inadequate or nonexistent legal protections. Caribe Afirmativo identified that public policy does not explicitly prohibit discrimination on the basis of sexual orientation, gender identity, and gender expression. If these behaviors are not disallowed, then the courts certainly cannot be expected to punish perpetrators who target LGBTI people neither within the context of civilian life nor that of the armed conflict. In order for LGBTI victims of the armed conflict to be fully included in its peace process, they must also be fully included in the legal structures that rule over peacetime.
According to Colombia Diversa, legal protection begins with public declarations by both the Colombian government and the FARC denouncing discrimination towards the LGBTI population, much like they did for women. Statements are not enough and must be followed my concrete legal protections where LGBTI people are the subject of that protection.
Many of the issues presented by the two organizations are interrelated. The conversation of impunity led into the discussion of inadequate legal protections, which brings us to the general security and safety of LGBTI people. Of particular concern for both organizations was the safety of LGBTI persons in the post conflict setting.
Therefore, denouncing LGBTI discrimination and the creation of proper legal protections is significant not only in identifying and prosecuting past crimes, but also in preventing future ones as the country grapples with its transition from war to peace. Coexistence -an entity being proposed by the negotiators -to explicitly include the
LGBTI population in its mandate like it has with other groups. Within this call for inclusion in an institutional structure, Colombia Diversa adds a suggestion to the function of the Council that is focused on the societal impact. They advocate that the Council promote actions to guarantee equality, the acknowledgment of others, and nondiscrimination, in order to change perspectives that sustain stereotypes and prejudices.
Colombia Diversa's recommendations highlight the blurred lines between the institutional and the societal in the construction of a peaceful Colombia.
This overlap between institutional and social structures is also apparent in the non-peaceful era of Colombia. Caribe Afirmativo argued that armed actors operated under social ideas of "decency, morality, and normality" in order to control communities and the bodies of individuals within the context of the conflict. Caribe Afirmativo stated that legal and institutional reform is insufficient to change social and cultural practices but it is evident through their requests that both organizations are acknowledging the role the Colombian government and the FARC play in shaping societal behavior.
Finally, discovering the truth was the most prominent theme found in both addresses to the subcommittee. This process of revealing the truth of what has happened will require much of both the societal and institutional structures, much of which has been outlined above. Colombia Diversa compares the LGBTI movement's struggle for equality to the country's struggle for peace. They note that peace is diversity, it is the recognition of one another, and articulate that one's body is the first territory of peace.
In summary, the analysis of these recommendations made directly to the negotiation table further answered my research question by revealing that civil society leaders are creating an inclusive peace process for LGBTI victims by actually bringing their voices to the peace table. They were also demanding a right to truth for the LGBTI victims in the form of recognition and acknowledgment.
Participatory Observations

Description of overall project
The conference I have referenced throughout my paper thus far will now be 
Description of my participation and observations
After opening remarks and a panel discussion about the challenges of transitional justice and the peace process facing the LGBTI population, the conference room divided into six different groups. I stayed in my chair at the back of the room, feeling unsure of how to participate since I'm not a member of the LGBTI population and was no longer an intern for one of the organizing groups. While I sat back dealing with my discomfort, the groups began to share stories of people who were targeted for harassment, disappearance, and even murder because of their association with the LGBTI community. Each group then chose one story to explore in depth. The activity continued in a world café style, with one "host" from each group staying behind and sharing the chosen story with the new group. Each new discussion was prompted by a question examining themes like the victim's targeted identities or behaviors, the harm inflicted upon the individual and/or the community, and possible community responses that could have prevented the incident. I decided to join a group during the second round and listened to a story of a young woman. I briefly described this story in the introduction of this paper.
The discussion following the story circled around whether she was targeted for being a woman, being an advocate for women, or for being a lesbian. The interconnectedness of identities made this story even more complex and highlighted the multiple levels of vulnerabilities one can experience within the context of Colombia's armed conflict. The challenge the participants faced in explaining the motive for her target relates to the literature with regard to Fobear's (2014) contribution that the intersectionality of identities reveals how certain identities can be masked by others.
The discussion surrounding this story also revealed the difficulties faced by lawyers to develop a clear and strong case on behalf of LGBTI victims; it revealed the mixed societal feelings on LGBTI people's behavior and who to blame for violent crimes against them; and it ultimately revealed the long road ahead legally, socially, and personally for Colombians in order to find reconciliation after a half-century long internal armed conflict.
In summary, my observations revealed some themes found in the literature actually playing out before me. The activities I observed being conducted by my organization as well as the others were never conducted solo. They were regularly partnering to conduct workshops, training, and conferences around the country in order to build that network that was discussed by Lederach and Frieze and Wheatley. Their activities addressed both strategies, the individual and the collective approaches to network building. Realizing the challenge of reaching the most affected areas for victims of the armed conflict, the rural areas, the network strategies employed will hopefully help overcome that challenge. My observations also revealed that the importance of truth seeking that was discussed in the literature was also apparent in practice. This was evidenced by day one of the conference being entirely dedicated to story telling and creating space for LGBTI victims to reveal the truth. My observations also revealed another connection to the literature by demonstrating middle level leadership activities as described by Lederach. The second day of the conference was dedicated to a working session with the Office of the High Commissioner for Peace. This provided the victim participants with an opportunity to submit proposals for a peace agenda that was coordinated by civil society actors.
Observations of other civil society activities
Other notable 2,000 victimizing events. Now that the report has been released, Caribe Afirmativo reacted to it by highlighting three important components: it established a starting point for authorities to take action to protect LGBTI people in their departments; it is the first publication to document the violence committed against LGBTI people and the impact on their families, revealing the invisible nature of the violence; lastly, the launch of the report included three LGBTI victims, including a lesbian who shared being sexually assaulted by an illegal armed actor in order to convince her that she should love a man.
"Annihilate the Difference" is an historic report because for the first time LGBTI people are officially recognized as having suffered from this violence within the armed conflict . This report reinforces the focus on truth for the inclusion of
LGBTI victims of the armed conflict. Finally, civil society leaders are impact the agreements developed by the negotiators. As indicated by Virginia Bouvier with the United Stated Institute for Peace, Colombia's draft agreements on victims are more inclusive of the victims than any other peace process has been. I was also able to read the draft agreement on victims and the majority of the themes of recommendations made by the LGBTI organizations to the Gender Subcommittee were included. This reveals the credibility given to these organizations by the negotiators as well as their willingness to make a real change and not just spout appealing rhetoric. Unfortunately, a final agreement has not been signed and the peace process is still underway. Therefore, we do not yet know the actual impact of these civil society leaders' efforts on the inclusion of LGBTI victims.
Discussion
Another challenge that has yet to be resolved by the LGBTI movement is overcoming the societal dynamics. These social constructs that promoted LGBTI discrimination and ultimately violence, existed prior to the conflict and will undoubtedly persist after a peace agreement is signed. These constructs gave way for the patterns of LGBTI individuals who have suffered for generations and have come to know life in society as a sexual minority is met with violence. A common theme throughout the conference was the support for an investigation into the cultural roots of the armed conflict and an historical reparations process for the LGBTI population. I believe this speaks to the desire to know the truth of the present while recognizing the pain of the past and acknowledging that this experience of violence may be different because of the armed conflict but is one part of a violent history for the Colombian LGBTI population.
Another reason for the difficulty in differentiating the violence is that their justifications are very similar. Muddell (2015) commented on the fact that Colombian paramilitaries and guerrillas justified their cleansing efforts by stating that LGBTI people don't conform to the Colombian standard. This rationale may be very similar to that which is used to promote structural violence, the difference, however, is in the underlying motive. The violence committed during the armed conflict is motivated by the need of those in power or seeking power to find the marginalized groups to consolidate their power. While the motive within structural violence may also be rooted in power, it likely has other social and religious discriminatory roots.
Practical Applicability
"To be at all germane to contemporary conflict, peacebuilding must be rooted in and responsive to the experiential and subjective realities shaping people's perspectives and needs…conceptual paradigm and praxis of peacebuilding must shift significantly away from the traditional framework and activities that make up statist diplomacy" (Lederach, 1997, p. 24) . This provides insight into why Colombia was referred to as a world model by USIP, Colombia truly is responding to the realities of the victims and taking measures to ensure their negotiations are rooted in those experiences. Other societies in transition may benefit from understanding and adapting the Colombian model in order to create a new framework for peacebuilding that is in line with
Lederach's recommendations.
Recommendations for Further Research
Kelli Muddell warned against the majority identity within the LGBTI population overshadowing and claiming to represent the experiences of minority LGBTI identities.
This was also revealed in my interview with Colombia Diversa and their struggle with appropriate representation. Practitioners could benefit from understanding how to gain insight into and combat oppressive hierarchies that exist even within historically marginalized groups. This would ensure more effective efforts by civil society leaders in creating a non-oppressive and comprehensively inclusive process.
Human "relationship is the basis of both the conflict and its long-term solution" (Lederach, 1997, p. 26) . Successful peacebuilding paradigms for today's conflicts must move "away from a concern with the resolution of issues and toward a frame of reference that focuses on the restoration and rebuilding of relationships" (Lederach, 1997, p. 24) . Colombia has been extremely focused on the resolution of issues. Its negotiators at the peace table identified a six-point agenda for the negotiation and have been working methodically to create agreements from both sides on each issue area. The six points include: rural reform, political participation, illicit drugs, victims, end of conflict, and implementation. I believe this focus on relationships has been lacking in Colombia's peace process and will come to the forefront once a final peace agreement is reached and the guerrillas must reintegrate into society. Reintegration has already occurred in small ways as fighters abandon the ranks or as smaller guerrilla groups disband. The negotiators are aware of the importance of reintegration because the topic is part of two issue areas -end of conflict and implementation. However, relational reconciliation will not occur because some law has outlined that it will. Further research should be done exploring the reintegration process and relational healing that has already occurred with former guerrilla fighters. 
